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FROM THE CHAPTER DIRECTORS

Merry Christmas Chapter W,

All of us have been caught up in the holiday rush in the last month. As
most of you know, Chapter W members have ridden in four parades, visited
the Murdock Center, and attended the chapter Christmas party, All since
Thanksgiving. Darrell and I could not have been prouder of the turn-out that
we have had at these functions. In each of the parades, we were able to fly
the Chapter W banners that Danny Wright made for us. We have received
great comments from people who watched these parades about our
participation and how good we looked. This was a good way to get our
name out in the community.

As promised, all Chapter W members who participated in the different
chapter functions this year were given worker tickets for a drawing at the
Christmas party. The maximum number of tickets any one person could
receive was twelve. Congratulations to Betty Hodges who won the $100.00
prize and Malinda Pendergraph who won the $50.00 prize. We also drew
two more names for the Poinsettias that we used as decorations. Rickey
Vernon and Sally Kelley were the two lucky winners who took these plants
home, or should I say that the plants were lucky to go home with someone
besides me. I believe that everyone had a good time playing Secret Santa,
even if they had several gifts taken from them.

At this time, we still do not have anyone to step up to replace us as Chapter
Directors. We need someone to do so as quickly as possible so that they
can get their staff together for next year. The state operations meeting is to
be held February 2, 2008, at the Radisson in downtown High Point, NC. The
CD, ACD, CED, and COY for our Chapter will need to attend. The couple who
is selected as the Chapter Couple will be able to start collecting visitation
signatures as of January 1st.

To help in the smooth flow of operations of the Chapter, we have reserved
Dan Valley Community Building for the stew on 2/09/08 and 2/10/08, and for
the Pinto Rally on 4/11/08 and 4/12/08. It will be at the new CD’s discretion
to continue these events or change to some other form of fundraising. To
the new CD, please be aware that we were able to obtain enough chicken
from Equity Meats for the Spring stew which is in our freezer in the
basement. Darrell and I will still be available to help the new CD’s in any
way that we can.

Merry Christmas and Happy New Year to all of you,
Ride Safe
Darrell and Kay Hopper NCW CD



FROM THE ASSISTANT CHAPTER DIRECTORS

Chapter Education 108 – The “Final Chapter”

It’s time again to further “educate” our participants, old and new, on another very important position of
Chapter W’s staff, the Chapter Director (better known as “CD”). The CD is appointed by the District
Director and serves on his Staff. The CD has organizational and administrative control of the Chapter
and is the communication link between the participants and the District. The CD is responsible for
appointing an Assistant Chapter Director, Treasurer, Chapter Educator, and additional staff as he or
she feels is needed to effectively coordinate Chapter activities. The CD presides at Chapter gatherings
and is always available to discuss any ideas or suggestions voiced by the participants. As a
participant of Chapter W, your input is vitally important to the CD and the Chapter’s success.

As we approach another year, please keep in mind that the Chapter needs new officers to replace
those who will be stepping down as of December 31, 2007. When the new Chapter Director steps up,
we hope that each and every one of our participants will welcome him or her with open arms as he or
she continues to lead our Chapter in a direction which will benefit the Chapter.

We would also like to take this opportunity to thank Darrell and Kay Hopper for the fantastic job they
have done as Chapter Directors over the last two years, bringing our membership up, increasing our
activity level to new heights, and exceeding our goals by their persistent determination to make
Chapter W the best it can be.

As we close, we wish each and every one of you a very Merry Christmas and a happy and healthy New
Year.

Molly and Wayne Byrd
Assistant Chapter Directors
Chapter NC-W

If You Are Lucky Enough To Ride A GoldWing--Then You Are Lucky Enough!!!

Visit our website at www.gwrrancw.org



We Wish To All

A Merry Christmas

And

A Happy New Year

From the Staff of Chapter-W



FROM THE CHAPTER EDUCATORS

Conducting a Rider’s Meeting

While it is cold outside and we are not doing much riding, it is a good time to think about next year’s
rides. I would like you to start thinking about places that you would like to go. Having said that, now
think about the fact that you may be the Lead Bike for this ride.

I would like to cover one of the simplest and most effective ways to reduce the risk for our group on a
ride. In the same way that a safety talk reminder at our Chapter gathering and a safety article in our
newsletter really brings motorcycle safety to the forefront of our Chapter activities, there is a simple
and effective way to do this one thing before every ride. In fact, not performing this simple activity
before each ride is dangerous! I am talking about a Rider’s Meeting.

The idea here is to get all the riders (and co-riders) together before departure to discuss the specifics
of how the group is going to get from Point A to Point B. This simple 3-5 minute meeting should be
performed before EVERY ride, whether it’s a dinner ride, a day trip around your area, or a multi-day
long trip. Why? Because we may have a completely different mix of riders from day-to-day and ride-
to-ride. Just having a Lead Bike and Drag Bike who know what’s going on is not enough; it’s a GROUP
ride, not a blind-leading-the-blind ride. Get everyone on the same page before they get on the bikes!!
If you don’t have a Rider’s Meeting, how do you know what CB channel you will use, and what channel
you will go to as an alternate in case of high CB traffic or interference? We sometimes know to meet at
a certain place and then we kind of work out where we are going and the route we are going to take.
This is not risk reduction. Some will say that we already know this stuff since we ride together so
often. Okay, that’s fine; so what happens when one of our own who may ride with us two times a year
or someone new joins the group? They’re lost, don’t know what everyone is doing, and they’re riding
right behind YOU the Lead Bike! Not only is it intimidating to that new member (meaning they might
not return), it’s downright dangerous to the group as a whole.

Now, you have had your Rider’s Meeting and you are ready to go. Trying to get a group out of the
parking lot/Dairy Queen/flea market on time is like herding cats!! The Rider’s Meeting can actually help
with this aspect of the ride, too. Remember that the key is clear and effective communication. Just
like over the CB, it is critical to make sure that everyone understands how the group will ride and
where they are going, as well as other details. We should especially consider those who are new or
infrequent riders. Your “regulars” will know the drill front and back, and can probably run a Rider’s
Meeting in their sleep. The important thing is to get the Chapter into a safety routine, and have a
Rider’s Meeting before EVERY ride to cover important key points.

Merry Christmas and a Happy New Year.

Ride Smart! Be Safe!
Wayne & Molly Byrd
Chapter W Educators



Things We Should Practice in Our Chapter

Gain more knowledge!
We have excellent Chapter Educators just waiting to help anyone who is willing to learn. Take the riding
courses that are offered, regardless of your experience. We can all use some brushing up!

Welcome new Participants and guests as if you have known them for a lifetime!
When someone new comes to a gathering or a ride, talk to him or her. Perhaps one day in your future, you will
find a good friend and riding partner among the newcomers. Give it a try and marvel at the wonderful results.

Remember! The GWRRA is a worldwide family.
No one Participant is more or less important than any other. All are equal here, whether old and experienced
riders or new and inexperienced riders. It takes all of us to ensure a happy family environment.

Rides - join them!
Go on as many rides as you can. Decide for yourself if you prefer long rides or short rides. After all, you are
the only one who can decide what kind of rides are the most fun for you.

Avoid cliques and Chapter politicking
This can only lead to grumbling, displeasures, and arguments in a family that is intended for Friends For Fun,
Safety, and Knowledge.

Participate in Chapter events.
Each of us has some skill or talent that can be used to enhance our events in some manner. Please don’t be
afraid to offer help. Even the most active of us had to begin somewhere.

Be positive, helpful, and constructive in your dealings with your Chapter.

Finally, remember to have FUN.

Enjoy the family of Gold Wing riders. After all, it is about you -- both in your own Chapter and the
world.

Author Unknown

Through Commitment, Education and Application, we can reduce our accident rate significantly.

FROM THE SUNSHINE LADY

Birthdays
Dec. 03 Sandra Burroughs
Dec. 05 Evanna Mills
Dec. 29 Deborah Carter

Anniversaries
Dec. 22 Rickey and Carolyn Vernon


